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BILLERICAY TOWN COUNCIL 

Minutes of the Finance & General Purposes Committee meeting  
held in the Coach House on Friday 2nd June 2017 at 11.00am 

  
 Chairman:      Cllr A Adshead 

Vice-Chairman:  Cllr J Devlin 

Councillors:      J Clark, M Dear, C Dyer, M Roessler, F Tomlin   

 Also in attendance Iain Bramhill, David Jones and Steve Crooks from Ingleton Wood LLP 

and the Town Clerk  

20. Apologies for Absence 
 

Cllrs Dansey, Moore and Tutton 
 
21. Declarations of Interest 
 
 None 

22. Public participation session with respect to items on the agenda and other matters 
that are of mutual interest 

 
 None. 
  
23. Minutes of the Finance & GP Committee meeting held on 25th May 2017 
 

Members received and considered the minutes of the meeting held on Thursday 25th May. 
  
 Resolved: that the minutes of the meeting be approved as a correct record and signed by 

the Chairman. 

24. Chantry Way Redevelopment Project 
 
 Members received a presentation from Iain Bramhill regarding the redevelopment project.  

Mr Bramhill talked through the process from initial site assessment, then building survey to 
the formulation of proposals for the two options:  Option 1- refurbishment of the existing 
building and Option 2-  a complete new build.  Mr Bramhill said that Option 1 although the 
cheaper option means the building could only be extended at the back and sides as the 
current foundations would not support a second storey. Due to this the proposed design is 
incongruous and would probably not get planning authority approval.  However, a 
refurbishment has been investigated thoroughly as part of the feasibility study process.  
Ingleton Wood's recommendation is to go with Option 2 the complete rebuild.  Although a 
new build is more expensive there will be re use of services/drainage, an increased hall 
size, better flexibility, good storage, it meets the brief requirements of the Council, utilises 
site area, has good public frontage, more parking and a separate public WC.  It would be of 
a steel frame, cavity wall load bearing construction with cladding on the front and a double 
height hall. 

 
 Steve Crooks, M&E Consultant, then talked through the services inside the building, such 

as venting, heating and lighting.  He said that the most cost effective solution is wall 
mounted cassettes with the control plant outside.  He said if the plant room were to go 
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outside on the flat roof area above the kitchen as it is a residential area there would be 
certain decibel levels that have to be adhered to.  Lighting would be via LED lights as these 
give approx. 50,000 hours from each light fitting.  Daylight linked bulbs can be used in the 
offices which lowers the amount of light emitted dependent upon natural light coming in, 
plus they could also be absence linked so switch off when no one is in a room.  A 3 phase 
100amp supply is required for the new building and the disconnect and reconnect has to be 
arranged with UKPN (UK Power Networks).  A question was asked about solar panels and 
Mr Crooks said they were mainly for heating water and the usage of that is not high at the 
Centre.  They could certainly be an option for electricity, and with a new build the panels 
can be integrated into the roof finish, however installing them on the shallow roof means 
there would be an issue with cleaning. 

 
 Mr Bramhill then spoke about the cost of the new build.  Members had previously received 

a copy of the Feasibility Cost Estimate.  With all requirements incorporated the cost is 
£1.295m.  This is based upon the works being procured as a single phase contract - one 
contractor to manage from demolition right through the build process with a project 
manager.  Current users would have to relocate during the build.  Mr Bramhill suggested a 
full service survey could be undertaken to see what could go through the site and there may 
also be a need for a tree survey and whether there are archaeological or ecological 
requirements to consider.  The provisional sums on the estimate allows for asbestos 
removal and building regulations approval.  It is felt that the standard form of construction is 
better than modular as modular would only have half the life span.  Statutory signage such 
as fire exits is included but the estimate does not include the client fit out cost, i.e. tables, 
chairs.  The costing is for a stainless steel commercial catering kitchen due to the maximum 
number of occupants.  Some allowance has been made for soft landscaping.  Spending on 
a new building is not VATable but Mr Bramhill advised getting specialist input regarding the 
requirements especially when making grant applications. 

 
 Cllr Adshead opened the floor to questions from members: 
 
 Q. Cllr Tomlin expressed a serious concern about the parking provision and whether the 

proposed number of spaces meet the planning requirements. 
 A. There is an increased number of spaces and as it is a sustainable site it does not 

necessarily have to comply with Essex standards and would be discussed at a pre-
application meeting with planners. There may be a requirement for a travel plan. 

 
 Q. Cllr Dear said that storage is a huge requirement - is there enough? 
 A. There are 1m deep storage cupboards running the length of the hall for use by various 

groups.  There will be two types of storage - infrastructure of the building such as chairs 
and tables plus customer storage. 

 
 Q. Cllr Devlin asked that the LED lighting not be in sealed units as this is a problem when 

bulbs go. 
 A. This would not be a problem as the LED lights generally last 20-25 years.   
 
 Q. Cllr Devlin feels the flow of the building is an issue.  Town Council offices at rear gives 

no control over who enters and exits.  The offices should be against the community hub as 
otherwise the building is completely open during the day and this is not feasible unless a 
new staff member is hired.  The Community Hub area is somewhere for periodic usage by 
community groups and other organisations such as the Police.  He would prefer the offices 
to be behind the community hub rather than at the back of the building as there is also the 
health and safety aspect for lone workers. 
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 A. This will be looked at to see what can be done.  There is certainly the possibility to 
configure the building that way. 

 
 Cllr Dear proposed that Option 1 is rejected and that the Council approves the rebuild. 
 Seconded by all members.   
  
 Recommendation: that full council approves Option 2, the  complete rebuild of the Chantry 

Way Centre. 
  
 The way forward was discussed and Mr Bramhill suggested that he would arrange a pre-

application meeting with BBC, which would result in a report giving requirements for the 
new build.  The plans for the building would be compared with their policies. 

 
 Cllr Dear proposed that the Chairman of Finance & General Purposes Committee attends 

the pre-application meeting along with the architects.  Seconded by Cllr Roessler. 
 
 Resolved:  that Cllr Adshead attends the pre-application meeting. 
 
 Mr Bramhill asked for feedback on the costs.  He suggested that a total figure of £1.5m to 

£1.6m be used for fund raising.  He also recommended a 5-8% contingency fund.  Any 
delays in the building work would be covered by the fixed price contract.  Cllr Dear asked 
whether Mr Bramhill recommended that once the building design is in place there are no 
changes?  The response was yes, but that it rarely happens.  A change control procedure 
would be developed so the Town Council can see the effect of any changes that are 
proposed. 

 
 It was envisaged by Mr Bramhill that six months from now the Town Council should be in a 

position where development could start.  Mr Bramhill confirmed he would be the Project 
manager throughout the length of the project. 

 
 Cllr Adshead thanked Mr Bramhill, Mr Jones and Mr Crooks for attending and presenting to 

members of the Committee. 
 
25. Consideration of Material for Press Release/Social Media 
 None. 
  
26. Questions from the Press and Public 
 None. 
 

 Cllr A Adshead 

Chairman of the Committee 

 The Chairman closed the meeting at 12.27pm 

  

 

 Chairman:..................................................      Date: .............................................................. 

 


